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6 November 1962

MEMORANDUM FOR THE RECORD

SUBJECT : Reschedule of 1410 Components

1. With an intensified effort on computer programming for the
Document Control System in order that we mey be in full operation by
2 January 1963, it has been necessary to delay certain phases of the
work on the Index programming.

2. DBecause of this delay, we have re-examined our equipment
scheduling for the next twelve months and have made the following changes:

a. Only one Disk Storage MDL 2 Type 1301 will be added to the
1410 System in April ss scheduled. It will be placed on channel 1 in-
stead of channel 2.

b. The second 1301 with its adapter and 7631 file control
unit will be rescheduled for delivery in August 1963. This delivery date
will be rechecked in early 1963 to determine if further delay is advisable.
The rental of this delayed equipment amounts to $4,535 per month.

3. It has also been decided to 1lnstall the following devices
approximately one month earlier than previcusly planned:

a. Additional 40K of core storage

b. Dual Synchronizer Adapter

c. Tape I/0 Adapter, Channel 2

d. 800 CPI Feature
This earller installation 1s necessary to avoid a major system down time
after the start of the Document Image System on 2 January 1963. Time must
also be allowed to de-bug the system and programs before this date. This
will result in an increase of $3,115 for the month of December 1962.

i, The overall effect of these changes in a net decrease of the 25X1A
planned basic yearly rental for FY 63 of about $10,000.00
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